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Executive Overview 

Introduction 
BoardDocs is a state of the art web-based Governance Document Management service from 
Emerald Data Solutions and the Virginia School Board Association. Developed for school 
boards, BoardDocs provides a means of immediately publishing and revising agenda items, 
support documents, policies and procedures via the Internet. With BoardDocs the 
administration can quickly and easily create, approve, and track agenda items and other 
correspondence. BoardDocs service provides governing bodies a way to eliminate written 
documentation while maintaining a searchable legal repository for all documents. 
 
BoardDocs improves governance by making documents readily available to the board members, 
designated staff and the public in a professional, easy to access format. The administration 
maintains total control on who sees what information and when. Governance stake holders can 
access the documents from any internet connected computer via the web. 
 
BoardDocs is much more than software. Emerald Data Solutions provides a turn-key solution 
including any and all supervision, labor, materials, hosting, hardware, licensing, documentation, 
training, technical support and documentation necessary to install and implement an electronic 
board document management system. The organization need only provide Internet connected 
computers to access the system. 
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Document Creation and Submission 

Document Submission 
BoardDocs is customizable to support your organization’s document workflow requirements. 
Data can be collected and put into the system in three ways. 
 
Smaller organizations may prefer to designate a single or a small group of people to gather 
electronic versions of the documents and place them into the system.  Using this simple method 
the Document Publisher receives agenda item information and supporting documents via email 
or network share and creates the agenda items using the BoardDocs Document Publisher 
software.  

 
 
This method often gives the Document Publisher the ultimate control over all facets of the 
agenda item creation process. 
 
The second option provides a way for designated staff members to create and submit their 
own agenda items using the BoardDocs web-based interface. Once the items are submitted via 
the web by staff member the Document Publisher acts as the gatekeeper - ordering, checking 
and finalizing the agenda items. 
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Larger organizations will often choose to use the on-line submission of agenda items due to a 
geographically dispersed staff or to accommodate the large volume of information that needs to 
be included in packets. 
 
The third option is similar to the above and adds the ability for document submitters to select 
from one of several predefined approval trees that the item must go through prior to ending up 
with the Document Publisher. Using this process any number of approval trees can be setup 
where serial lists of approvers can be maintained. Once an agenda item is submitted and an 
approval tree is designated, an email message is sent to the first approver in the tree and the 
Document Publisher is notified. The approver has three options: 
 

1. They can review the item and approve it 
2. They can edit the item and approve it with changes 
3. They can reject the item and send it to the original submitter 

 
Once approved, the next approver is notified via email and the item can no longer be edited by 
the submitter. The next approver will have the same three options and the agenda item will 
continue to move through the approval tree until everyone has approved the item. The 
Document Publisher can monitor this process and review the approval queue for each user. 
Additionally, the designated Document Publishers can force approval of an item, select an 
alternate tree and restart the approval process. 
 
Each document will be securely stamped with the workflow history of the creator and each 
approver so board members will know who signed off on each item prior to it being placed in 
the packet. 
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Final Publishing 
While any designated administrator can submit agenda items to draft meetings using a browser, 
only designated document publishers can activate items to be viewed from the web by using the 
BoardDocs Document Publisher Interface. Access is limited via the Document Publisher 
Interface and a unique certificate installed on the document publisher workstation. Without the 
certificate, software and password; documents cannot be moved from draft and published to the 
web.  
 
The formatting of the submitted items is up to the submitter or the Document Publisher rich 
text formatting is available to all users and when cutting and pasting from standard office 
applications formatting is preserved. By using attachments, any type of file format is supported 
to provide backup information. By allowing users to control the formatting and presentation of 
each agenda item, the organization has can define exactly how the information will be presented 
to the board and the public. 

Easy to Use 
BoardDocs has been designed to be easy to use and is currently being used by thousands board 
members nation-wide. Our industry standard solution provides a single web interface where 
board members can access information in an intuitive manner. All information associated with 
agenda items, policies and news items are consolidated in a customizable summary page. Using 
the summary page, board members get an instant snap shot of all policies under consideration, 
the current agenda, upcoming meetings and the top news stories associated with the activities of 
the board. 
 
Emerald Data Solutions has conducted a great deal of research and taken recommendations 
from hundreds of board members to assure that every board member can use BoardDocs. We 
then add onsite training for each board member with easy to use manuals to further assure that 
every board member will feel comfortable accessing electronic versions of the packet. If a board 
member needs more help, we provide 24 hour toll free technical support.  
 
Agenda items are presented in a meeting agenda format, policy items are presented in a policy 
book format and news items are presented by date or by organization defined categories. The 
current agenda, as designated by the administration, is always available as soon as the board 
member logs into the system. Policies under consideration can also be shown as any current 
news items. 

Annotation in BoardDocs 
BoardDocs provides support for up to 10 board members to enter private, local free form 
notes on any HTML document delivered via BoardDocs. The notes are stored locally on each 
user’s computer and are accessed via a plug-in to Microsoft Internet Explorer V 6 or higher on 
Microsoft Windows systems. While most solutions store annotations on the server, BoardDocs 
unique annotation solution stores the notes in a database on the board member’s system. By 
not maintaining the information in the organization’s database, the organization is not required 
to provide the annotations in response to a FOIA request. Please Note: iMarkup annotation for 
BoardDocs is only supported on Windows Platforms with IE 6 or greater 
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Meeting Management 

Meeting Control Panel 
BoardDocs provides comprehensive tool for 
meeting management. The core of the meeting 
management is the Meeting Control Panel 
(MCP). The district can designate any 
administrator or even a board member to be 
the meeting moderator and since MCP is web 
based, there is no software to install. Using the 
MCP designated meeting moderators the 
ability to move agenda items in and out of 
consent, reorder the agenda, record motions, 
record the vote, enable online voting and take 
notes that will show on the minutes. 

Follow Me 
It is easy with BoardDocs to be sure that everyone is on the same page. As the meeting 
moderator moves through the meeting, the board members can follow along. Board members 
simply use the current item button at any time to quickly be taken to the correct agenda item. 
By using this Follow Me technology board members can quickly return to the correct part of the 
agenda. 

Voting 
BoardDocs is customizable and can collect actions in two ways. You can designate a moderator 
to record the action details during or after the meeting or you can use the on-line voting system 
built into BoardDocs. Using the meeting control panel, the action information and any additional 
notes are stored in each agenda item and made available to the public and authenticated users. 
 
No matter how you record the action information, 
the results are shown to the public via the BoardDocs 
ScoreBoard. ScoreBoard is an automated screen that 
follows the progress of the meeting and keeps the 
public up to date with the actions of the board. It is 
usually displayed on large screens in the board room 
during the meeting. 
 
BoardDocs also supports consent agenda items. Using 
the consent feature, the board can vote on several 
agenda items at once and BoardDocs will populate the 
resulting vote in each agenda item. Items can be 
removed from or added to the consent agenda during 
the meeting with a quick click by the meeting moderator. 
item. 
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Minutes 
BoardDocs uses the action information stored in each agenda item to generate minutes of the 
meetings. Once the minutes are generated for a meeting, the Document Publisher can format 
and add information using any word processor. Once complete the minutes are placed in the 
system as an agenda item. When approved by the board they are automatically released to the 
public via the district’s web site. 

BoardDocs Benefits 

Secure Browsers 
Board Members and administrators access the information published by the document publisher 
through standard web browsers. Additional security is provided when using browsers that 
support 128-bit encryption.  

Client Requirements 
Document Publishers must have an Industry Standard PC Running Windows 2000, XP or Vista. 
BoardDocs also features a native application for publishing from Macintosh Computers running 
OS/X 10.4. Document readers are supported by any browser that supports frames and has been 
tested with Internet Explorer, Netscape Navigator, Mozilla, Firefox, AOL, Safari, and Oprah. 
BoardDocs does not require Java, Active X or any other advanced browser features for reading 
documents. Purchaser to supply client hardware and network infrastructure necessary to 
connect to the BoardDocs services via the global Internet. 

Integrated Solution 
BoardDocs is the only solution to provide paperless meeting news and policy solutions in one 
product. 
 
Other solutions provide separate solutions for policies and agenda items. BoardDocs provides 
for all of the governance document needs in one simple system. This allows our clients to use 
one solution for the three features boards need the most. With our granular security, separate 
secure document publishers can be setup for eAgenda and ePolocies.  

Hosting 
BoardDocs.com servers are located in Denver at Qwest’s secure, power redundant Cyber 
Center. Emerald Data Solutions uses infrastructure by Cisco, F5, Check Point, HP and clustered 
64 bit servers from Sun Microsystems. The Sun hardware and Solaris UNIX operation system, 
work together provide the highest reliability and performance in its class. The Solaris operating 
environment is hardened to resist attacks from hackers and provides unparalleled uptime to 
assure 7x24 access to the BoardDocs data.  
 
Access to the internet is provided via dual 100 MBPS connections (berstable to 1GBPS) assuring 
high speed access to the BoardDocs servers. BoardDocs servers are automatically backed up to 
a network attached storage device each week night that maintains a seven day history of all 
BoardDocs databases. Additional backup is automatically maintained at the organization’s office. 
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Storage 
BoardDocs provides document archives and instant access for at least 10 years of information. If 
after 10 years if the amount of information does not exceed 10 GB, then additional data will be 
stored until the 10 GB limit is reached. Data exceeding the 10 year limit will be archived on 
optical media and provided to the organization. 

Customization 
BoardDocs service includes of customization at no additional charge. By customization 
BoardDocs is used by very large and very small organizations. While each organization has 
different agenda, formatting and work flow needs, our extensive customization assures that your 
processes will not be driven by the software. Our technology will work to support your existing 
meeting format, agenda and work flow.  

Search 
BoardDocs provides the ability to perform searches against the full text of any agenda item or 
policy in the system – including attachments. Results are limited to the documents or parts 
of documents that the document publisher has designated that the user should have access to. 
BoardDocs also provides the capability to perform searches of public agenda items and policies 
from all organizations using the BoardDocs service. Using this feature administrators and board 
members can research policies and procurement on a national basis. 

Custom Interface 
BoardDocs supports branding of the public and private web sites with the customers 
information. Organization logo support is provided in several places and should be 200w x 100h 
pixels in GIF 8 bit format. The customer can further customize, at any time, the public and 
private web sites with custom verbiage and designated news stories. The public site of 
BoardDocs is designed to tie in to the organization’s web site and includes a link back to the 
organization’s web site. 
 
BoardDocs features several ways for clients to access data in the BoardDocs database outside 
of our standard interface. For news, we have RSS, for most other public data we provide XML 
access to the data. Using the XML and RSS interfaces to BoardDocs, dynamic information can be 
integrated into excising web sites or entire custom interfaces to the BoardDocs data can be 
created. 

Ownership of Data, Backups, Object and Source Code 
While Emerald Data Solutions maintains the data on behalf of each subscriber, we believe that 
the customer should have up to date local copy of all data. 
 
The customer shall retain all ownership of content posted to the database and have exclusive 
control of who can access the data and when. Via the BoardDocs publisher software, the system 
will automatically maintain an up to date complete replica of the data, access control lists, object 
code and source code at the client site. That is correct; we provide source code to each 
customer. The data, source and object code is automatically updated each day with the latest 
data, and code enhancements. The use of this data by the client will survive the term of the 
agreement for use by the organization to access historical data. The object code or source code 
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will not be used to serve up the data on the global Internet and shall be treated as a trade secret 
of Emerald Data Solutions.  

Technical Support 
Emerald Data Solutions provides 7x24 no charge technical support for all document publishers, 
and authenticated users for the life of the agreement. The technical support is available via toll-
free phone number with a guaranteed response time of two hours with a 24 hour resolution. 

User Reports 
Emerald Data Solutions is able to provide reporting on when users login and document access. If 
this information is provided to the district, it will then be available to anyone via FOIA and 
Sunshine regulations. Most public governing bodies do not want this information collected or 
released to anyone.  

User Accounts 
Each user will have an individual user ID and password. Passwords will only be shared with the 
designated document publisher and requests for changes can be communicated from the 
document publisher to Emerald Data Solutions technical support at any time. The changes user 
names and password take place within one hour and in most cases are effective immediately. 
The designated publisher is usually the assistant to the Superintendent or the Board Clerk. 
 
Passwords will be encrypted as they travel over the Internet and the document publisher’s 
password will be locally authenticated to the certificate. All publishing will be encrypted using a 
code generated by the local certificate and the server certificate. 

Maintenance and Updates 
Emerald Data Solutions provides maintenance including minor fixes and updates to the software 
for the term of the agreement. Updates and fixes are automatically applied daily as necessary 
without user intervention. 
 
Emerald Data Solutions is continually responding to the needs of our subscribers and partners 
by improving our service and adding new features. This process is ongoing and has taken 
BoardDocs from a simple paperless meeting solution to a comprehensive eGovernance solution.  
 
Emerald Data Solutions will inform the customer and provide updates to all software as they 
become available at no additional charge. All upgrades will be scheduled in advance performed 
after approval by the organization. Should client software need to be updated, Emerald Data 
Solutions will provide software via our web site with instructions and be available via telephone 
to walk your staff through the process. 

Data Retention 
All data, including source code and object code is replicated to the client’s local site. Updates to 
the local replica of the data are automatically maintained via the document publisher software. 
The local replica will survive termination of the agreement. 
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Training and Implementation 
Emerald Data Solutions will assign a dedicated Implementation Specialist and Technical Analyst 
to assist in the implementation of the solution. The Implementation Specialist will conduct three 
on site training sessions based on our advanced curriculum. Each attendee will receive a manual 
customized for the subject matter of the training session. Additionally the Organization IT staff 
will receive a comprehensive IT Implementation Guide.  
 
We have found that video or WebEx training is not sufficient to assure success. 

Every implementation of BoardDocs is preformed on site and in person. 
 
The training sessions are to be scheduled on two consecutive days and will consist of the 
following: 
 

• Document Publisher: This session is to be attended by the designated document 
publisher(s). The instructor will lead a 6 to 8 hour session where the attendees will 
publish an entire meeting and learn how to load and manage the data and how it is 
presented by BoardDocs. 

• Senor Staff: This consultative session will explore the processes and workflow in 
preparing information to be loaded into the BoardDocs database. This two hour session 
should be attended by the senior cabinet and their administrative assistants. 

• Board Members: will attend a two hour instructor led session where they will learn how 
to access the information loaded in the BoardDocs database via the private web site.  

 
Other than the initial implementation fee, there is no charge for initial training and 
implementation. Emerald Data Solutions will provide subsequent visits for training, onsite 
support or attendance of meetings at the organization’s request for no additional charge. For 
subsequent visits, Emerald Data Solutions will submit travel expenses including, airfare, ground 
transportation, and hotel for reimbursement. Emerald Data Solutions maintains support and 
training staff in six states so help is never far away. 

About Emerald Data Solutions 
Emerald Data Solutions is a technology company that has been providing solutions to public and 
private organizations since 1998. Our past clients have included the State of Georgia, BellSouth, 
Turner Broadcasting and over 250 local governments. Currently Emerald Data Solutions is 
exclusively dedicated to the development and delivery of BoardDocs eGovernance solutions. 
BoardDocs was initially developed in 2000 for Marietta City Schools, and since the national 
introduction of BoardDocs in June of 2002, over 230 organizations have chosen BoardDocs for 
their paperless governance solution with 7 to 10 new subscribers choosing BoardDocs every 
month. 
 
Our staff includes a former superintendent, former school district technology director, former 
school board clerk, former database administrator for the DOE’s Yucca Mountain Facility, 
former Fortune 50 executive trainers, top developers and certified support analysts. We have 
trained thousands of board members and administrators so we understand school districts and 
how board materials are collected and distributed. 
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Costs (ISP/Hosted) 
Please contact us for pricing on self hosted solutions. 
The BoardDocs.com service includes the following features: 
• BoardDocs eAgenda Services 
• BoardDocs ePolicy Service  
• BoardDocs BoardNews Service 
• MetaSearch Services 
• 7x24 secure, power-redundant hosting 
• Weekday Backups with 7 day history 
• High-speed Internet access 
• Three On-Site Document Training Sessions (over two days) 
• User maintenance and administration 
• 7x24 Toll-Free End-user technical support 
• Up to 40 hours of customization services 
• Two Document Publisher Licenses 
• Up to 10 iMarkup Licenses 
• Access to Source and Object Code 
• Access to all software enhancements, updates and fixes for the term of the agreement 
• Attendance to annual user group workshop. 
 

COST SUMMARY 

VSBA BoardDocs Electronic Board Document Management 
System – Implementation Fee: 
 

$1,000 

VSBA BoardDocs.com Electronic School Board Document 
Management System – Recurring cost for 3 year 
commitment– Includes maintenance/support, installation, 
training, implementation, and customization. 

$10,200 /yr 3 year agreement) 
$12,000 /yr 1 year agreement) 

Annual fees for the BoardDocs service are invoiced by the VSBA at the beginning of each annual 
term.  
. 

 
Please see the BoardDocs End User Agreement for more terms regarding the delivery of the 
BoardDocs service.  
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Company Contact Information 
Correspondences: 
 
Emerald Data Solutions, Inc. 
8845 Silver Creek Road 
Park City, UT 84098-5604 
 
Corporate Office and Legal Notices: 
 
Emerald Data Solutions, Inc. 
519 Johnson Ferry Rd. NE 
Building A, Suite 100 
Marietta, GA 30068  
 
Remit all payments to: 
VSBA 
 
 
Primary Contact: 
Aristides Ioannides 
Federal Tax ID: 80-0003127  
DUNS: 131937562 
(800) 407-0141 x 3514 
Fax: (678) 302-7142 
Email: ari@emgrp.com 
http://www.boarddocs.com 
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Reference Sheet 
 
BoardDocs Reference #1  
Arlington Public Schools (enr. 19,000) 
1426 N. Quincy St 
Arlington, VA 22207-3646 
703-228-6015 
 
BoardDocs Reference #2 
Frederick County Public Schools (enr. 39,600) 
115 East Church Street 
Frederick, MD 21701 USA  
Francina Baldi 301-696-6910  
francina.baldi@fcps.org 
 
BoardDocs Reference #3  
Ms. Charlotte Colbert 
Newport News Public Schools (enr. 33,200) 
12465 Warwick Blvd. 
Newport News, VA 23606 
757-591-4936 
charlotte.colbert@nn.k12.va.us 
 
BoardDocs Reference #4  
Ms. Linda Sabo 
Fairfax County Schools (enr. 164,000) 
8115 Gatehouse Road 
Falls Church, VA 22042 
571-423-1061 
Linda.Sabo@fcps.edu 


