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Key Take-aways

1. Must address safety and

security… there is a difference. 

2. Must address the root causes of 

violence and responses 

necessary to mitigate impacts.

3. Design can assist with both... in 

fact, solutions overlap.
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1. Definitions and Framework

2. School Safety

3. School Security

4. Conclusions

5. Resources



Definitions and 

Framework

safety

security

school violence

facts related to 

violence in schools



Safety vs. Security

[ˈsā ftē] the feeling of being protected from 

the factors that cause harm

the state of being free from 

danger or threat
[səˈkyo ͝or ə dē]

SAFETY IS AN EMOTIONAL ASPECT

SECURITY IS A PHYSICAL ASPECT



School Violence

[sko ͞ol
ˈvī ə ləns]

any act of interpersonal violence 

occurring within a school community 

whether passive or physical causing 

either bodily or psychological harm



School Violence

[sko ͞ol
ˈvī ə ləns]

Passive examples include exclusion, 

intimidation, coercion, harassment, 

electronic aggression, assault

Physical examples include battery, 

sexual violence, vandalism



School Violence

[sko ͞ol
ˈvī ə ləns]

Violence can be student-on-student, 

adult-on-adolescent, adolescent-on-

adult, adult-on-adult

Violence can take place at the 

school, on the way to or from school, 

during school sponsored event





Is youth violence on the rise?

Is violence in schools is on the rise?

Is school homicide on the rise?

Are schools among the safest places to be?

What are the facts?



CURRY SCHOOL OF EDUCATION AND HUMAN DEVELOPMENT - YOUTH VIOLENCE PROJECT

https://curry.virginia.edu/faculty-research/centers-labs-projects/research-labs/youth-violence-project/violence-schools-and-5


Youth violence is on the rise?

True or False



Juvenile arrests for homicide.

FEDERAL BUREAU OF INVESTIGATION UNIFORM CRIME REPORTS: TABLE 38

Youth violence is declining.



Violence in schools is on the rise?

True or False



Serious violent crime rate in US Schools 
(crimes per 1000 students).

ROBERS, ZHANG, MORGAN, AND MUSU-GILLETTE (2015). INDICATORS OF SCHOOL CRIME 
AND SAFETY.

Violence in schools is declining.



School homicide is on the rise?

True or False



School homicide is declining.

Homicides by students on school grounds 

during school day.

NATIONAL SCHOOL SAFETY CENTER (2010). SCHOOL ASSOCIATED VIOLENT DEATHS. 



Schools remain among the safest places to be?

True or False



Schools remain among the safest places to be.

Survey of 18,875 homicides in 37 states.

FEDERAL BUREAU OF INVESTIGATION’S NATIONAL INCIDENT-BASED REPORTING SYSTEM. 



CURRY SCHOOL OF EDUCATION AND HUMAN DEVELOPMENT - YOUTH VIOLENCE PROJECT

https://curry.virginia.edu/faculty-research/centers-labs-projects/research-labs/youth-violence-project/violence-schools-and-5


School Safety

basic human need

social and emotional 

wellness

cognitive 

development

design responses



Maslow’s Hierarchy



Safety

[ˈsā ftē] the feeling of being protected from 

the factors that cause harm

SAFETY IS AN EMOTIONAL ASPECT



Social and Emotional Wellness

[ˈsō SHəl
əˈmōSH ə nəl
ˈwel nəs]

Social wellness is defined by one’s 

interconnectedness with others and 

understanding of how one’s actions 

impact them.

Emotional wellness is one’s ability to 

understand one’s feelings and cope 

with stress.



Rate of Teen Suicide

Per the CDC’s 

Underlying Cause of 

Death database, 

suicide rates at ages 

15-19 increased in 2017 

to its highest point 

since 2000.

JOURNAL OF THE AMERICAN MEDICAL ASSOCIATION

https://jamanetwork.com/journals/jama/article-abstract/2735809


Cognitive 

Development

Per the Aspen 

Institute’s Commission 

on Social, Emotional, 

and Academic 

Development, social 

and emotional 

learning happen in 

tandem with cognitive 

development.

THE ASPEN INSTITUTE

https://assets.aspeninstitute.org/content/uploads/2018/04/Youth-CTA_FINAL_web.pdf


Youth Call to Action

Students learn best when 

they have…

• schools that are 

physically and 

emotionally safe and 

have a strong sense of 

community;

• relationships with 

adults who care 

deeply about them;

and

• experiences that 

reinforce simultaneous 

development of 

social, emotional, and 

academic skills.

THE ASPEN INSTITUTE

https://assets.aspeninstitute.org/content/uploads/2018/04/Youth-CTA_FINAL_web.pdf


Safety and Social-Emotional Learning

700 teachers surveyed nationwide.

9 out of 10 teachers agree that 

teaching social and emotional skills to 

students will improve school safety.

Top three strategies for making 

schools safer were:

1. adding councilors and other 

mental health professionals (39%),

2. bolstering social and emotional 

learning programs (29%), and

3. programs to help parents address 

students’ social and emotional 

challenges (26%).

EDUCATION WEEK RESEARCH CENTER

https://www.edweek.org/rc/index.html


AMERICAN INSTITUTE OF ARCHITECTS’ COMMITTEE ON ARCHITECTURE FOR EDUCATION

American Institute of Architects’ Committee on Architecture for Education –

The Design of Safe, Secure, and Welcoming Learning Environments

http://content.aia.org/sites/default/files/2019-09/CAE_Report_v7_FINAL_interactive.pdf


AMERICAN INSTITUTE OF ARCHITECTS’ COMMITTEE ON ARCHITECTURE FOR EDUCATION

American Institute of Architects’ Committee on Architecture for Education –

The Design of Safe, Secure, and Welcoming Learning Environments

http://content.aia.org/sites/default/files/2019-09/CAE_Report_v7_FINAL_interactive.pdf


AMERICAN INSTITUTE OF ARCHITECTS’ COMMITTEE ON ARCHITECTURE FOR EDUCATION

American Institute of Architects’ Committee on Architecture for Education –

The Design of Safe, Secure, and Welcoming Learning Environments

Key recommendations:

Strike a balance between 

accounting for the unlikely 

worst-case scenario and the 

lesser acts of physical violence 

and emotional harm that 

students are more likely to 

encounter daily.

Address both the root cause of 

school violence and the 

responses necessary to mitigate 

its impact.

ST. JAMES INTERMEDIATE, HORRY COUNTY, SC – STANTEC ARCHITECTURE + SFLA

http://content.aia.org/sites/default/files/2019-09/CAE_Report_v7_FINAL_interactive.pdf


AMERICAN INSTITUTE OF ARCHITECTS’ COMMITTEE ON ARCHITECTURE FOR EDUCATION

American Institute of Architects’ Committee on Architecture for Education –

The Design of Safe, Secure, and Welcoming Learning Environments

Key recommendations:

Create a welcome environment, 

foster a sense of belonging and 

community, and make sure 

every student is “known” by…

• providing observable spaces 

for small group gathering and 

collaboration,

• creating transparency and 

maintaining line of site, and

• offering a variety of spaces for 

teaching and learning in 

response to individual learning 

styles and preferences. 

FREDERICK COUNTY MIDDLE, WINCHESTER, VA – STANTEC ARCHITECTURE

http://content.aia.org/sites/default/files/2019-09/CAE_Report_v7_FINAL_interactive.pdf


AMERICAN INSTITUTE OF ARCHITECTS’ COMMITTEE ON ARCHITECTURE FOR EDUCATION

American Institute of Architects’ Committee on Architecture for Education –

The Design of Safe, Secure, and Welcoming Learning Environments

Key recommendations:

Prioritize space for support, 

counseling, and mental health 

services.

Pull counseling out of the 

administrative suite (away from 

the principal’s office) and 

distribute closer to students to…

• remove stigma associated 

with “going to counselor,”

• make counseling integral, and

• distribute more adults in 

relation to more students. 

NULL MIDDLE, HOUSTON, TX – STANTEC ARCHITECTURE

http://content.aia.org/sites/default/files/2019-09/CAE_Report_v7_FINAL_interactive.pdf


AMERICAN INSTITUTE OF ARCHITECTS’ COMMITTEE ON ARCHITECTURE FOR EDUCATION

American Institute of Architects’ Committee on Architecture for Education –

The Design of Safe, Secure, and Welcoming Learning Environments

Key recommendations:

Cultivate the human condition 

and celebrate the individual 

by....

• connecting with nature 

through natural light, use of 

natural building materials, 

fresh air, unobstructed views, 

and outdoor access;

• putting learning on display; 

and

• exhibiting student work.

KATHLYN JOY GILLIAM COLLEGIATE ACADEMY, DALLAS, TX – STANTEC ARCHITECTURE

http://content.aia.org/sites/default/files/2019-09/CAE_Report_v7_FINAL_interactive.pdf


School Security

not a fortress or 

a prison

concentric rings

strategic hardening

safe refuge

safe egress



“When schools put stronger security 

measures in place with the intended 

outcome of keeping students safe, 

they can have unintentional adverse 

effects.”

AMERICAN INSTITUTE OF ARCHITECTS

https://www.aia.org/articles/201346-architects-prioritize-design-as-a-school-se


Is it a school?

Or is it a prison?



“In order to keep public spaces from 

looking too much like a fortress… 

security must be invisible to the 

public eye.”

AMERICAN INSTITUTE OF ARCHITECTS

https://www.aia.org/articles/201346-architects-prioritize-design-as-a-school-se




“…the idea is not that design can 

definitively protect people from an 

active shooter… but rather that it 

can discourage such threats or 

create delays that save lives.”

AMERICAN INSTITUTE OF ARCHITECTS

https://www.aia.org/articles/201346-architects-prioritize-design-as-a-school-se


Secure 
Building and 

Site Perimeter

Controlled 
Building Access 

and  Secure 
Vestibule

Easily Controlled 
Corridors and 
Building Areas

Secure 
Classrooms        
and Clusters

Concentric Rings

“…design can facilitate 

early warning, offer 

places of refuge, and 

provide paths for 

escape.”



Secure 
Building and 

Site Perimeter

Controlled 
Building Access 

and  Secure 
Vestibule

Easily Controlled 
Corridors and 
Building Areas

Secure 
Classrooms        
and Clusters

Concentric Rings

“…design can facilitate 

early warning, offer 

places of refuge, and 

provide paths for 

escape.”



SANDY HOOK ELEMENTARY, SANDY HOOK, CT – SVIGALS + PARTNERS



SANDY HOOK ELEMENTARY, SANDY HOOK, CT – SVIGALS + PARTNERS



ROBERT SHAW CENTER. KATY, TX – STANTEC ARCHITECTURE



Secure 
Building and 

Site Perimeter

Controlled 
Building Access 

and  Secure 
Vestibule

Easily Controlled 
Corridors and 
Building Areas

Secure 
Classrooms        
and Clusters

Concentric Rings

“…design can facilitate 

early warning, offer 

places of refuge, and 

provide paths for 

escape.”



SKIPWITH ELEMENTARY. HENRICO COUNTY, VA – STANTEC ARCHITECTURE



GEORGE MASON HIGH SCHOOL, FALLS CHURCH, VA – STANTEC ARCHITECTURE



SKIPWITH ELEMENTARY. HENRICO COUNTY, VA – STANTEC ARCHITECTURE



BULLET RESISTANT FILM FOR WINDOWS
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FREDERICK COUNTY MIDDLE, WINCHESTER, VA – STANTEC ARCHITECTURE



FREDERICK COUNTY MIDDLE, WINCHESTER, VA – STANTEC ARCHITECTURE



FREDERICK COUNTY MIDDLE, WINCHESTER, VA – STANTEC ARCHITECTURE



FREDERICK COUNTY MIDDLE, WINCHESTER, VA – STANTEC ARCHITECTURE



Secure 
Building and 

Site Perimeter

Controlled 
Building Access 

and  Secure 
Vestibule

Easily Controlled 
Corridors and 
Building Areas

Secure 
Classrooms        
and Clusters

Concentric Rings

“…design can facilitate 

early warning, offer 

places of refuge, and 

provide paths for 

escape.”



FREDERICK COUNTY MIDDLE, WINCHESTER, VA – STANTEC ARCHITECTURE



SALYARDS MIDDLE, CYPRESS, TX – STANTEC ARCHITECTURE



A Comprehensive Approach

Active Systems

Controlled Entries

Locking systems

Camera Systems

Passive Systems

Direct Line of Sight

Transparency

Admin Location

Operations

SRO / Surveillance

Lock Down

Staff / Student Training
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CURRY SCHOOL OF EDUCATION AND HUMAN DEVELOPMENT - YOUTH VIOLENCE PROJECT

https://curry.virginia.edu/faculty-research/centers-labs-projects/research-labs/youth-violence-project/violence-schools-and-5


ASSOCIATION FOR LEARNING ENVIRONMENTS SAFE SCHOOLS TASK FORCE

https://schoolsafety.a4le.org/


AMERICAN INSTITUTE OF ARCHITECTS' SCHOOL DESIGN SAFETY RESOURCES

https://www.aia.org/resources/206361-school-design-safety-resources


AMERICAN INSTITUTE OF ARCHITECTS' COMMITTEE ON ARCHITECTURE FOR EDUCATION

http://content.aia.org/sites/default/files/2019-09/CAE_Report_v7_FINAL_interactive.pdf


ASPEN INSTITUTE COMMISSION ON SOCIAL, EMOTIONAL, AND ACADEMIC DEVELOPMENT

https://assets.aspeninstitute.org/content/uploads/2018/04/Youth-CTA_FINAL_web.pdf
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