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Strategic Planning & Professional Development

 Aligning SOL Standards to Instructional Strategies

 Title I Staff and Administrative Instructional Team 
collaborate to develop instructional packets

 Developing and Implementing Professional 
Development sessions to address strategic teaching

 Weekly Professional Development sessions conducted 
by Title I Staff for 2nd- 5th grades

 Lead Teachers and Administrative Team conduct 
Professional Development for K & 1



Professional Development Sessions



Teaching Strategies

 Grade level and 
content specific 
strategies by SOL 
objectives are created 
utilizing district pacing 
guides

 Students utilize 
strategies created by 
both teachers and 
students



Data Collection

 Assessment Instruments

 Problem of the Day / Snapshot

 Maintenance Moments (on-skill and cumulative)

 Exit Tickets

 Informal Assessments (dip-sticking)

 Weekly Assessment Instruments (current skill)

 Bi-Weekly Cumulative Assessment Instruments



Data Collection – Assessment Instruments
Maintenance Moments



Data Collection – Assessment Instruments
Exit Tickets 



Data Collection – Student Samples 



Data Collection – Student Samples



Data Collection – Student Samples 



Data Collection – Student Samples 



Data Collection – Student Samples 



Data Collection – Student Samples 



Data Collection – Assessment Instruments
Cumulative Assessments



Data Collection
 Accountability Binders

 Teachers place weekly and bi-weekly assessment data 
in binders housed in the main office



School Demographic Report
 Total Student Enrollment – 807

Demographic Information: Percentage: Number of 
Students:

African American 59% 476

Caucasian 6% 49

Asian 0.5% 4

African American / Caucasian 4.25% 34

Asian / Native American 0.25% 2

Hispanic 30% 242



AMO Gap Groups

Gap Group: Description: Percentage:

Gap Group 1 Ex. Ed, ELL, EDS ≈ 91%

Gap Group 2 Black Students 59%

Gap Group 3 Hispanic Students 30%



Data Collection

 Growing Graphs

 Each classroom 
teacher tracks 
students mastery 
levels and record 
the data on the 
graphs posted 
outside of each 
classroom. 



Data Collection
 Title I Data Tracking and Interventions

 Title I teachers monitor student assessment data and provide re-
teaching and re-assessment services for struggling students. 



Data Collection
 Collaboration between Exceptional Education and Title I Staff

 Intervention services are provided by Title I and Exceptional Education 
teachers in a small group setting. 

 Tracking instrument used to monitor progress of general and exceptional 
education students. 



Data Collection
 Aqueduct Race to SOL Success

 Students track their individual data on the data wall



Data Collection
 Tracking Our Reading

 Students track their individual reading levels on the data wall



Data Collection

 Administrative Monitoring

 Walk-throughs / Feedback sessions

 Formal Observations / Post-conference meetings

 Data Disaggregation Sessions (benchmark, bi-weekly)



Data Collection – Administrative Monitoring
Walk-throughs 



Data Collection – Administrative Monitoring
Pre-Observation Conferences



Data Collection – Administrative Monitoring
Formal Observations 



Data Collection – Administrative Monitoring
Data Disaggregation



Data Collection – Administrative Monitoring
Data Disaggregation



Data Collection – Celebrating Success
 90 & Above Club – Sock-hops

 Awards Ceremonies 



Year: English: Math: Accreditation Status: AYP / AMO:

2001 – 2002 63% 64% Provisionally

2002 – 2003 77% 76% Provisionally

2003 – 2004 79% 79% Fully Accredited

2004 –2005 90% 87% Fully Accredited Made AYP

2005 – 2006 83% 94% Fully Accredited Made AYP

2006 – 2007 95% 99% Fully Accredited Made AYP

2007 – 2008 93% 93% Fully Accredited Made AYP

2008 – 2009 94% 95% Fully Accredited Made AYP

2009 – 2010 94% 94% Fully Accredited Made AYP

2010 – 2011 91% 97% Fully Accredited Made  AYP

2011 – 2012 93% 99% Fully Accredited Made AYP

2012 – 2013 94% 90% Fully Accredited Met AMOs

2013 - 2014 65% 75% Fully Accredited Met AMOs
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